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Agenda

• Capital Delivery Process
• Project Recap
• Final Scenario Drawings

Presenter
Presentation Notes
Thank you for coming. This is intended to be the first of a series of quarterly updates that well be held throughout the course of our developing building project. The session is being recorded, and it will be posted online, so while you may want to feverishly take notes, if you miss something there will be an opportunity to review the transcript. 

The agenda for today’s session is up here. I will be on deck for most of the early agenda items. 

At the end, we will have plenty of time for discussion, so please hold your questions until then. However, in order to respect everyone’s time, we will have a hard stop at 11:30. 
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Capital Delivery Process

• Mission statement

• Master planning

• Feasibility study

• Strategic planning

• Project team

• Project scheduling

• Project visioning

• Programming

• Conceptualization

• Project budgeting

• Schematic design

• Design development

• Construction 
documents

• Budgeting

• Bidding & award

• Mobilization

• Project construction

• Equipment delivery

• Commissioning

• Inspections

• Occupancy planning

• Staff orientation

• Furniture fixture & 
equipment 
installation

• Moving

• Occupancy

• Warranty

Product:
• Master Plan
• Feasibility Plan

Product:
• Facilities 

Program
• Conceptual 

Design, Budget 
&Schedule

Product:
• Final 

construction 
documents, 
budget & 
schedule

Product:
• Completed 

facility
• Certificate of 

occupancy

Product:
• Functioning 

facility



Current Status

• Special Collections Research Center (SCRC) Project
– Process Diverged from Main Library Building

• Request by Special Collections Division for Outside Consultant to Review Idea
• Completed Over Late-Spring 2019. Consultant endorsed the overall vision and feasibility

– Started the Process with JLK/brightspot/IMEG

• Received Final Scenario 
– Results Differ from Main Library in One Key Way: One Scenario, With Phases

Presenter
Presentation Notes
The Special Collections Research Center (SCRC) Working Group has continued meeting in preparation for working with our Programming and Conceptual Design firm. Subgroups focused on Exhibits and Outreach; Public Services; Environment and Storage; and Logistics and Operations compiled data in support of the forthcoming consulting work. All of this was shared with the JLK and brightspot. 
 



Project Recap: Last Documents

• Challenges:
– Location
– Below Grade
– Natural Light
– Absence of Loading Dock
– No ADA Compliant Parking

• Opportunities:
– Location
– Simple Existing Layout
– Existing Vertical Circulation

Presenter
Presentation Notes
As noted, we spent three days with JLK and brightspot in mid-May
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Project Recap: Last Documents
Potential Removals or Additions:
• Removal of Interior Partition Walls
• Removal of Decorative Stairs at East Pavilion
• Infill of Central Courtyard
• New Plaza-Level Addition
• New Loading Dock
Programmatic Implications:
• Separate Reading Room, Event Space, Consultation Spaces, and 

Instructional Rooms
• Unique Unit Identities
• Flexible Instruction and Public Spaces. 
• A Campus Landmark
• Relationship with Remote Storage
• Accommodate Growth



Final Scenario: Phase 1
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Final Scenario: Phase 2
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